
Prologue:

So you “volunteered” to host the talent show on Star Island. What were you thinking! Not to worry.
It will be all right, even fun. Just remember two things:

The following will help you with both. Don't worry about too few acts, you will probably have too many.

First let
skits, deciding the order and timing and cajoling some help to do these. Most importantly, you will take the stage,
introduce the acts, and interact with the audience. Please don't do this in jeans and a t
regular w
formal wear to a foam rubber chili dog outfit. Something that allows you step outside of yourself, have fun and be
entertaining. A costume, a watch, a lega

Before auditioning acts understand that “talent show” is really a misnomer. You are not necessarily looking for
talent. You are looking for anything that is entertaining and
Start on the boat. Talk it up. Ask folks what they're doing for the show this year. Visit all of the youth groups early
on. Ask them for an act. If there is a workshop learning to play a wood saw with a bow, t
show. Even the ladies knitting on the porch can come up with something. Ask them. Someone mentions that Little
Johnny can squirt milk out of his nose? Go find Little Johnny. There will be folks who want to be in the show, but
don't
to do. Help them flesh it out or find a collaborator. Push them to do something they may be shy about and rein
them in if they're way out of bounds. Y
plain not entertaining. If Little Johnny wants to play the piano, but hasn't been practi
come back next year. Let him open and close the curtain instead.
but only because many people expect this. The better way is to audition acts individually at a time and place most
convenient to you both. Also, private auditions will keep the show a surprise for all. A chil
and a parent or perform for a full audience what they won’t do for a dozen people standing around with their arms
crossed.

If the acts take too long to enter and exit, your show will be BORING. If the
So when you rehearse the acts bring a watch and time them. Each act has two minutes, no more. Trust no one
with the clock! They will all promise it is only a couple of minutes, but by the clock it will be four and a h
seven minutes. This is an eternity on stage. Your show just crashed. Again, trust no one with the clock. Time
every single act in auditions and help them pare it down to the gag or the song. No lengthy introductions, just go
straight to it.
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every single act in auditions and help them pare it down to the gag or the song. No lengthy introductions, just go

veryone on the basics of taking the stage. Face the audience, project, smile, stay near the

THE TALENT

So you “volunteered” to host the talent show on Star Island. What were you thinking! Not to worry.
It will be all right, even fun. Just remember two things:

Keep the show moving quickly
BORING

The following will help you with both. Don't worry about too few acts, you will probably have too many.

Act 1: Before The Show

Scene 1: Your Role
s talk about you, the host. You will be recruiting and auditioning acts, directing the s

skits, deciding the order and timing and cajoling some help to do these. Most importantly, you will take the stage,
introduce the acts, and interact with the audience. Please don't do this in jeans and a t

up onstage, you will be BORING. So get yourself a costume, anything from
formal wear to a foam rubber chili dog outfit. Something that allows you step outside of yourself, have fun and be
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and a parent or perform for a full audience what they won’t do for a dozen people standing around with their arms
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front of the stage, no mumbling. Make them do this during auditions. For skits, make them write down a script and
stick to it. Give them paper. Be encouraging and don't be afraid to tinker with everything. We have had in place,
for many years, an unwritten rule. No teen girls lip-syncing to sexually suggestive pop music and dancing around
in short shorts. It’s a good rule. On the other hand, there is a long tradition of adults doing bawdy acts that,
hopefully, go over the heads of the younger children. That’s okay too. Embrace the hypocrisy!
Many are shy, but can still be in the show. Consider a “speed joke” session between acts. From the floor in front
of the stage invite anyone who would like to line up and tell a quick joke into the microphone. Bring some jokes
with you and hand them out. Do not relinquish the microphone to anyone. Hold fast. Laugh or groan out loud.
Have some fun with it.

Act 2: It’s Showtime

Scene 1: Nuts and Bolts
Make sure the show is scheduled for Wednesday or Thursday. Not Tuesday. You will need time. Go to Elliott and
look around. Check the lights and the curtain. Ask Conference Services to replace burnt out bulbs or remove junk
from the stage. Personally check the sound system. Set up the amp behind the curtain. Ask for 4 microphones
with stands and a few music stands. Use microphones whenever possible. If someone says they don't need one,
insist that they do. There are many hard of hearing. You will need a back stage manager to get the acts on an off
the stage and to move the props around. You will need a dedicated sound person. Many devices can be used to
patch music into the sound system. Your acts may bring music for themselves. Bring some music of your own to
start the show and for halftime. Keep your legal pad nearby every day up to the show. You don't want to forget
someone or miss out on a good act. Keep a tentative list of acts and check off those you have given a clear and
firm confirmation to as you go. Cross off the ones that fall through. Shut it down by noon on the day of the show.
Make a final draft of the acts in order by first and second sets, double-spaced. Make a copy. Tape it to the wall in
the hall outside of Elliott and refer all inquiries of “when am I on?” to that list. Make a copy for yourself, one for the
stage manager and one for the sound person.

Scene 2: the Lineup
It's best to stagger the acts, one in front of the curtain followed by one behind the curtain so that the show goes
quickly with minimal delays. It will be self-evident which acts are appropriate for which spot. The youngest kids go
first. Bawdy acts are for the second set. Take only a ten-minute break between the two sets. Encourage all to
return promptly, not to miss the second set opener. It's good to open the second set with a grand and silly game
show or contest that you yourself have created. Make it over-the-top! You will want a skit to roast the theme
speaker, with their permission. Recruit some writers and actors for this. It will be good. Ask the musicians who
have been jamming all week to form a band to close the show. These acts, and maybe one or two others, will run
longer than two minutes and that is okay. They will anchor the show. Timing is everything. Your goal should be
one hour for the whole show not including the break. One and a half hours tops. No matter how good the show, if
it runs longer than this you are asking too much of your audience. Less is more. Lastly, introduce and thank your
back stage help.

Epilogue:
Congratulations! You've done it. Now go to the snack bar for a Lime Rickey. You've earned it.


